
 

City and County of Swansea 
 
Notice of Meeting 
 
You are invited to attend a Meeting of the 

 

Scrutiny Performance Panel - Service Improvement, 
Regeneration and Finance 

 

At: 
 

Multi-Location Meeting - Gloucester Room, Guildhall / MS Teams 
 

On: 
 

Tuesday, 26 September 2023 

Time: 
 

10.00 am 

Convenor: Councillor Chris Holley OBE 
 

Membership: 
Councillors: P M Black, C M J Evans, E W Fitzgerald, T J Hennegan, P R Hood-
Williams, L James, D H Jenkins, M H Jones, M Jones, S M Jones, J W Jones, 
M W Locke, B J Rowlands, W G Thomas, M S Tribe and T M White 
  

 
 

Agenda 
Page No. 

1   Apologies for Absence  
 
2   Disclosure of Personal and Prejudicial Interests  

 www.swansea.gov.uk/disclosuresofinterests  

 
3   Prohibition of Whipped Votes and Declaration of Party Whips  
 
4   Minutes 1 - 3 

 To receive the minutes of the previous meeting(s) and agree as an 
accurate record. 

 

 
5   Public Questions  

 Questions can be submitted in writing to Scrutiny 
scrutiny@swansea.gov.uk up until noon on the working day prior to the 
meeting. Written questions take precedence. Public may attend and 
ask questions in person if time allows. Questions must relate to items 
on the open part of the agenda and will be dealt with in a 10 minute 
period. 

 

 
6   Capital Outturn and Financing 2022/23 4 - 11 

 Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy 
Ben Smith – Director of Finance / S.151 Officer 

 

 
7   Quarter 1 2023/24 Performance Monitoring Report 12 - 60 

 Cllr David Hopkins – Cabinet Member for Corporate Services &  

http://www.swansea.gov.uk/disclosuresofinterests
mailto:scrutiny@swansea.gov.uk


 

 

Performance 
Richard Rowlands – Strategic Delivery & Performance Manager 

 
8   Work Plan 61 - 63 
 
 

Next Meeting: Tuesday, 17 October 2023 at 10.00 am 
 

 
 
Huw Evans 
Head of Democratic Services  
Tuesday, 19 September 2023    

Contact: Scrutiny Officer - 01792 636292 
 



 
 

 

 

 

City and County of Swansea 
 

Minutes of the Scrutiny Performance Panel – Service 
Improvement, Regeneration & Finance 
 
Multi-Location Meeting - Gloucester Room, Guildhall / MS 

Teams  

Tuesday, 5 September 2023 at 10.00 am 

 
Present: Councillor C A Holley (Chair) Presided 

 
Councillor(s) Councillor(s) Councillor(s) 
P M Black 
D Jenkins    
M H Jones  
B J Rowlands    
 
 

E W Fitzgerald  
J W Jones 
S Jones 
W G Thomas 

L James 
M Jones 
M W Locke                            
                             

Cabinet Member(s)  
Cllr David Hopkins Cabinet Member for Corporate Services and 

Performance 
Cllr Robert Francis- Cabinet Member for Investment, Regeneration, Events  
Davies and Tourism 
   
Officer(s) 
Martin Nicholls 

 
Chief Executive 

Ben Smith 
Richard Rowlands 
Lee Richards 
Scott Dummett 
Rachel Percival 

Director of Finance and Section 151 Officer 
Corporate Performance Manager 
City Centre Team Leader 
Lead Lawyer 
Scrutiny Officer 
 

Apologies for Absence 
Councillor(s): C M J Evans, P R Hood-Williams, M S Tribe, T M White 
 

 
1    Disclosure of Personal and Prejudicial Interests 
      There were no disclosures of Personal and Prejudicial Interests. 

 
2 Prohibition of Whipped Votes and Declaration of Party Whips 

None. 
 

3 Minutes  
Minutes of the previous Service Improvement and Finance and Development and 
Regeneration Panels were agreed. 
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Minutes of the Scrutiny Performance Panel – Service Improvement & Finance (05.09.2023) 
Cont’d 

 

 

4 Public Questions 
There were no public questions received. 

 
5 Revenue Financial Outturn 2022/23 

Ben Smith the Director of Finance and Section 151 Officer presented the report 
followed by questions and discussion. 

• Overall, the Outturn demonstrates that all Directorates have an underspend 
against their service budgets, with requests for nearly £14m of the £18m service 
underspend to be carried over to 2023/24. 

• There is an underspend on revenue costs of servicing capital financing of £8.6m 
due to slippage, borrowing at low sub 2% rates and temporary loaning out of 
surplus cash at variable rates of above 5%.  

• £2m has been drawn from earmarked reserves plus £8m drawn from schools’ 
reserves which is lower than originally assumed but is not a sustainable financial 
position going forward.  

• Council tax showed a small surplus of £32,000. 

•  The Oracle Project has carried over £3.8m to this financial year. 

• Council have approved borrowing of a further £50m for future developments and 

£25m for the Mumbles Coastal Risk Management Programme Scheme, however 

there are no plans to borrow this in the short term until interest rates have 

materially lowered. 

• There are substantial persistent inflation pressures, unresolved pay awards and 
an increase in energy costs in 2023/24.  
 

6 Revenue Outturn 2022/23 (Housing Revenue Account)  
Ben Smith presented the report followed by questions and discussion. 

• Slippage on the capital programme has resulted in an underspend on revenue 

financing of capital of around £6m, this will roll forward into next year. 

• Rental income has increased by £1.2m compared to the budget. 

• Housing Revenue is always ringfenced for spending only on Council Housing.  

7 Annual Performance Monitoring Report for 2022/2023  
Cllr David Hopkins, Cabinet Member for Corporate Services and Performance 
and Richard Rowlands Corporate Performance Manager presented the report 
followed by questions and discussion. 

• The report demonstrates an overall improvement with affects of the pandemic still 
evident. 

• In relation to performance against targets out of 49 indicators, 25 met or bettered 
their targets, 3 missed their target but were within 5% and 8 missed their targets. 
The remaining 13 had no targets. 

• In relation to performance compared to same period of the previous year out of 
49 indicators, 22 show improving or maintaining performance, 2 show declining 
performance but within 5% and 15 show declining performance trends. The 
remaining 10 indicators are new therefore there is no historical data. 

• The performance areas with no targets or historical data are mainly the result of a 
new national social services performance framework introduced by Welsh 
Government. 
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Minutes of the Scrutiny Performance Panel – Service Improvement & Finance (05.09.2023) 
Cont’d 

 

 

• An update on policy commitments has been completed and performance 
indicators have been reviewed following the development of the new corporate 
plan. The revised suite will be reported from the first quarter of the new year. 

 
8 Annual Review of Performance 2022/2023  

Cllr David Hopkins and Richard Rowlands presented the report followed by 
questions and discussion. 

• This report differs to item 7 by giving a broader perspective looking at wellbeing 
objectives and the corporate plan. The report also meets duties as required by 
the Local Government and Elections Act 2021 and the Wellbeing of Future 
Generations (Wales) Act 2015. 

• Overall progress and the prospects of improvement are assessed using criteria 
outcomes for each of the six wellbeing objectives using self-reflection tools by 
each lead Director/Head of Service which are then challenged by a strategic 
governance group. 

• Areas for improvement that were identified last year by Audit Wales, Scrutiny and 
Governance and Audit Committee have been addressed in this year's review. 

 
9 Draft Work Plan 2023/24 

The Panel agreed the draft plan for 2023/24. The Chair noted that instead of a 
regular quarterly progress / monitoring report there would be a focus on specific 
regeneration projects chosen by the Panel. 

 
10 Letters 

 
11 Exclusion of the Public 

The public were excluded from the meeting on the grounds that it involves the 
likely disclosure of exempt information as set out in Paragraph 14 of Schedule 
12A of the Local Government Act 1972 as amended by the Local Government 
(Access to Information) (Variation) (Wales) Order 2007. 
 

12 Copr Bay Development  
Martin Nicholls, Chief Executive provided a statement including the following 
information, this was followed by a closed session. 

• On the 18 August, Buckingham Group issued a notice of its intention to appoint 
an administrator. Much of the business formally entered administration on 4 
September. At the time of this meeting no contact has yet been made with the 
administrator.  

• There have been ongoing challenges with the delivery of the car park however 
the other elements have been completed and handed over. Legal advice is being 
taken with a view to getting the project completed as swiftly as possible. 

• Officers and Members will work to identify a suitable contractor and timescale to 
deliver the remaining works, utilising the remaining available budget.  

 
The meeting ended at 11.30 am. 

 
Chair 
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Report of the Director of Finance and Section 151 Officer 
 

Cabinet – 21 September 2023 
 

Capital Outturn and Financing 2022/23  

 
Purpose: This report details capital outturn and financing for 

the year ended 31 March 2023. 
 

Policy Framework: Budget Plan 2022/23. 
 

Consultation: Cabinet Members, Corporate Management Team, 
Legal and Access to Services 

 
Recommendation(s): It is recommended that: 

 
1) The net underspend of the increased capital budget of £28.8m is 

carried forward to 2023/24 
 
Report Author: Ben Smith 

 
Finance Officer: Ben Smith 

 
Legal Officer: Debbie Smith 

 
Access to Services Officer: Rhian Millar 

 

 
1. Background 
 
1.1 The original capital budget approved by Council in February 2022 for 

2022/23 totalled £144,561m (excluding the waste provision). During 
2022/23 this figure was increased by £14.8m to give a revised budget 
of £159.4m. 
 
The net increase in the capital budget was the result of: 
1. The addition of both grant funded and Council funded schemes 

after Council approved the original programme,  

2. Delayed or reprofiled spending from 2021/22 carried forward 
into 2022/23. 
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2. 2. Outturn 2022/2023 
 

2.1 Capital outturn in 2021/22 on the approved budget was £121.1m, 
which is a significant level of spend across all service areas.  There 
was an under spend on the approved and reprofiled budget of £28.8m 
which is detailed in Appendix A. Apart from a small number of 
exceptions, the under spends in the capital budget represent delayed 
or reprofiled spend on approved schemes. As such, the unspent 
budget will need to be carried forward to 2023/24 in order to complete 
schemes in progress. 
 

2.2 It should be recognised that capital schemes are complex projects 
which are often faced with a host of issues including legal (planning, 
procurement etc.) and operational (budget, ground conditions, 
weather), which can offer challenges to the delivery timetable.  
 

2.3 Underspends in excess of £0.5m are set out in Appendix C with 
accompanying comments.    
 

2.4 Appendix A shows the breakdown of Capital Expenditure and 
variances in respect of individual Directorates and highlights the sum 
of £40.2m spent on HRA properties during the year. 
 

2.5 Notwithstanding the under spending mentioned above, the capital 
outturn represents significant expenditure on a number of major 
projects. Appendix B lists projects with expenditure in excess of 
£0.5m. 
 

3. Financial Implications 
 
3.1 2022/2023 capital expenditure has been financed as follows: 
 
  

Financing Requirement     

   £'000 

Unfinanced sundry creditors 2021/22  7,626 

2022/23  ledger capital spend  122,184 

To be financed sundry creditors 2022/23  -6,136 

Spend to be funded in 2022/23   123,674 

   

Financing 2022/23     

   £'000 

Supported Borrowing  6,347 

Unsupported Borrowing (GF plus HRA)   14,051 

Grants and Contributions  67,702 

Revenue contributions to capital  28,400 

Capital receipts  7,175 

Total financing 2022/23   123,674 
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4. Legal Implications 
 
4.1 There are no legal implications. 
 
5. Integrated Assessment Implications 
 
5.1 The Council is subject to the Equality Act (Public Sector Equality Duty and 

the socio-economic duty), the Well-being of Future Generations (Wales) 
Act 2015 and the Welsh Language (Wales) Measure, and must in the 
exercise of their functions, have due regard to the need to: 

 

• Eliminate unlawful discrimination, harassment and victimisation and 
other conduct prohibited by the Acts. 

• Advance equality of opportunity between people who share a 
protected characteristic and those who do not. 

• Foster good relations between people who share a protected 
characteristic and those who do not. 

• Deliver better outcomes for those people who experience socio-
economic disadvantage 

• Consider opportunities for people to use the Welsh language 

• Treat the Welsh language no less favourably than English. 

• Ensure that the needs of the present are met without compromising 
the ability of future generations to meet their own needs. 

 
 The Well-being of Future Generations (Wales) Act 2005 mandates that 

public bodies in Wales must carry out sustainable development. 
Sustainable development means the process of improving the economic, 
social, environmental and cultural well-being of Wales by taking action, in 
accordance with the sustainable development principle, aimed at 
achieving the ‘well-being goals’. 

 
 Our Integrated Impact Assessment (IIA) process ensures we have paid 

due regard to the above. It also takes into account other key issues and 
priorities, such as poverty and social exclusion, community cohesion, 
carers, the United Nations Convention on the Rights of the Child (UNCRC) 
and Welsh language. 

 
5.2 There are no implications arising from this report. A full analysis of 

equalities implications is carried out as part of the annual budget process 
and any expenditure detailed in this report is on approved schemes. 
Individual capital schemes approved will be subject to IIA process. 

 
 

  Background Papers: None 
 
Appendices: 
Appendix A 

 
Capital Programme Outturn Summary 

Appendix B Capital Projects with spend in excess of £500k 
Appendix C Capital Projects underspend in excess of £500k 
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2022/23 Capital Programme Outturn Summary    Appendix A 

        

              

Directorate Comparison 

Original 
Budget 
2022/23 

Revised 
Budget 2022/23 

Outturn 
2022/23 

Net Over / 
(Under) 

spending 

  
  

  £'000 £'000 £'000 £'000     

          

Finance 1,750 985 0 (985)     

          

Digital Services and Customer 
Services 2,418 2,315 1,641 (674)     

          

Education 5,155 13,372 10,167 (3,205)     

          

Social Services 1,500 851 780 (71)     

          

Place 133,478 139,798 108,480 (31,318)     

          

Total 144,301 157,321 121,068 (36,253)     

              

        

        

        

              

Budget Book Comparison 

Original 
Budget 
2022/23 

Revised 
Budget 2022/23 

Outturn 
2022/23 

Net Over / 
(Under) 

spending 

  

  

  £'000 £'000 £'000 £'000     

          

Education (including 21st 
Century Schools) 5,155 13,372 10,167 (3,205)     

          

General Fund Services 80,994 106,903 70,732 (36,171)     

          

HRA 58,152 37,046 40,169 3,123     

          

Total 144,301 157,321 121,068 (36,253)     
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Capital Projects with spend in excess of £500k Appendix B   

General Fund Schemes £'000 

20mph National Rollout Programme Total 573 

Active Travel strategic and local schemes (highways) Total 6,272 

Bridges and Retaining Walls Total 750 

Carriageway resurfacing and footways (including Highways 
Invest to save schemes and Patch schemes) Total 

4,208 

Highways Drainage works Total Total 453 

LTF schemes including South Wales Metro, Dyfatty 
interchange, sustainable transport improvements and 
Baldwins bridge Total 

2,789 

Seawall repairs Mumbles Total 1,502 

Street Lighting Conversion to LED Total 855 

Vehicle replacement programme Total Total 323 

Agile and Mobile IT equipment Total 615 

Cefn Hengoed Community Hub Total 3,280 

71-72 Kingsway Offices  Total 10,120 

Castle Square regeneration Total Total 309 

Community hub (former BHS) Total 2,037 

Copper Powerhouse Total 3,095 

Debenhams Acquisition Total 2,690 

Kingsway Infrastructure Total 1,242 

Palace Theatre Total 3,600 

Swansea Central Phase 1 construction (Arena and 
associated schemes)  Total 

1,769 

Transforming Towns Placemaking schemes Total 1,724 

Wind Street reimagined scheme Total Total 146 

Bishopston Comprehensive school refurbishment Total 3,661 

Free School Meals Total 1,385 

YG Gwyr Secondary school extension Total 1,219 

YGG Tan y Lan new build primary school Total 541 

YGG Tirdeunaw new build primary school Total Total 260 

Buildings capital maintenance (non-schools) Total 1,699 

Schools building capital maintenance Total 6,220 

Community Play Schemes Total 1,009 
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Housing Disabled Facilities Grants and MAGs Total 4,767 

    

HRA: various schemes   

HRA Chimney repairs Total 789 

HRA Energy Efficiency (including Boiler Replacements) 
Total 

1,962 

HRA External facilities Total 5,833 

HRA Fire and Gas Safety improvements Total 2,148 

HRA More Homes programme Total 10,911 

HRA Refurbishment (mainly Kitchens & Bathrooms) Total 2,441 

HRA Tenant Adaptations Programme Total 2,904 

HRA Wind & Weatherproofing (including Hi-rise flats) Total 9,423 

    

Total of schemes in excess of £0.5m 105,528 
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Appendix C

Project £'000 Comments

Education

3G Pitch Olcfa Comprehensive 1,039

The tendering of this project was dependent upon the
completion of a land sale at the school, which took
place in January 2023. This project is now in
construction phase and is due to be completed by
September 2023. 

Culture & Tourism

Cefn Hengoed Community Hub 1,607

The scheme is well underway, and expected to be
completed in the Autumn 2023. Currently the funding
profile is showing circa £100k left in contingency on the
project. There will be a retention held on the contract
works, but we will identify that exactly once the works is
completed. 

Corporate Property

Reloc Ferryboat Close Acquisition 726
Project requires rescoping to inform options to be report
back to Cabinet in the Autumn. 

Acquisition of Quay West Office 736

As per original Cabinet report capital sum for the
amount of £736k has been retained in relation Quay
West in order to facilitate & enable a lease restructure
with the primary tenant which will significantly enhance
the occupation of the building. Negotiations being
finalised. 

Highways

Active Travel strategic and local schemes 
(highways)

758

Underspend primarily related to land issues associated
with common land designation. Delays due to Welsh
Government review process. Funding body was
informed of potential underspend and further funding
has been allocated for financial year 23-24

Seawall repairs Mumbles
1,418

Programme continues into 23-24 financial year and
budget allocation is extended to ensure full spend can
be achieved

Vehicle replacement programme Total

792

This a rolling programme of vehicle replacements. In
year expenditure is planned to match departmental
needs and remaining service potential of existing
vehicles

71-72 Kingsway Offices 
6,766

There have been construction delays and this wlll be
completed in March 24

Castle Square regeneration Total 971 Construction tenders received and being analysed
Community hub (former BHS)

1,633
Currently underspent but Final FPR7 report to be
presented to Cabinet with revised, increased Capital
budget following tender process of all work packages. 

Swansea Central Phase 1 construction (Arena 
and associated schemes) 

7,221
Discussions continue with the Contractor on rectifying
any remaining project defects

Economic Stimulus Outlhying Comm
1,774

Underspend has been assigned to Palace Theatre
project as part of Feb-23 FPR7 and will be utilised in
23/24 FY. 

City Centre Re-purposing strategy 500 underspend to be allocate to the City Centre Strategy 

HRA and Housing GF

Disabled Facilities Grant

538

Underspend of £538k as a result of contractor capacity
issues with existing framework of contractors unable to
deliver the number of schemes needed to commit and
spend budget. A new framework of contractors has
been procured and commenced in January 2023 with
increased capacity to ensure demand can be delivered
and budget fully spent. Demand for DFGs increased in
2022-23 to levels above pre-covid years indicating
existing DFG capital budget figures are needed in
future.

Total underspends greater than £500k 
2022/23 26,479

Capital Projects Underspent in excess of £500k

Economic Regeneration & Planning
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Appendix C

Project £'000 Comments
Education

Bishopston Comprehensive (Band 
B)

1,240 The extension of the construction phase has resulted in
the profile spend not being achieved during the
2021/22 financial year. 

YG Gwyr Secondary (Band B)

1,017 The bond held by the authority on behalf of Kier has not
been released and elements of construction work have
been delayed which has resulted in the profile spend
not being achieved during the 2021/22 financial year.

YG Tan-y-Lan (Band B)

657 The revaluation and agreement of the value for the
HRA land have only recently been concluded, and
delays in the Highways works has resulted in the profile
spend not being achieved during the 2021/22 financial
year.

Digital

Agile IT
721 The underspend is because of delays in the supply of

goods.

Finance

Finance contingency fund 1,952 The unspent balance will be carried forward into
2022/23

Highways

Local Transport Fund Baldwins 
Bridge Interchange

973 Ongoing land negotiations. 

Seawall repairs Mumbles 997 Budget allocation set aside for construction phase,
scheduled to commence from summer 2022

Morfa Colvert 500 Design development ongoing with works restricted due
to seasonal working restrictions within the river

Corporate Property

Pipehouse Wharf relocation 768 This year has focussed on the necessary design and
preparatory works, including site clearance. Significant
spend and progress expected during 2022/23.

Members Community capital 
scheme (Play)

730 The budget is fully committed and will be delivered
during 2022/23.  

Town centre regeneration schemes 
(commercial) 

736 Expected capital required to facilitate Ministry of Justice
(MOJ) lease regear on Quay West. Monies to be used
as capital contribution towards fit out costs to enable
occupation which will generate additional revenue &
enhance security for the authority.

Swansea Central Phase 1 
construction (Arena and associated 
schemes) 

13,469 Practical completion has been obtained on a number of
sections within the coprbay project but not all. The
church hall, café, residential accommodation, public
realm together with a long snagging list and completion
of the North block MSCP will extend the programme
into the final quarter of this calendar year. 

71-72 Kingsway Offices 4,825 Delay in contract award. Also, delay incurred following
award of contract in May, aligning contractual matters,
complicated by Covid restrictions.

Community Hub (former BHS) 1,429 Due to the delay in a decision from Welsh Government
regarding funding the project was effectively on hold for
a couple of months, so not progressed as anticipated.
WG funding has now been approved but has extended
the programme, however completion is still due in
2023/24

Transforming Towns - Placemaking 615 Several 3rd party property grants will have payments
that will now fall into 2022/23 financial year. Council
owned property enhanced by the Placemaking grant
programme such as the Market enhancements, Dyfatty
shops and Strand tunnels have recorded cost against
their respective individual project budget codes.

Palace Theatre 902 A delay with the contract award meant the contractor
started later in the year than anticipated.

Powerhouse scheme at 
Copperworks

984 Significant programme delays have been faced
extending the project by a further circa 9/10 months,
this has had an impact on the financial profiling set. 

Kingsway renovation - Former 
Barclays scheme

608 The project is being re-tendered which will determine
future programme

City Centre Re-purposing strategy 500 Budget allocated to smaller scale interventions that are
currently at feasibility stage, with delivery and spend
scheduled to commence 2022/23

HRA and Housing GF

Disability Facilities grants 1,326 Slippage in programme due to delays in schemes from
Covid outbreaks / isolation periods and the impact on
construction industry

More Homes programme - Hillview / 
Baysview 

842 Scheme delays caused by shortage of materials,
issues with Welsh Water and a requirement to divert a
sewer.

HRA General Environment schemes 543 A shortage of contractors has led to a number of
tenders with poor or no returns, delaying the
commencement of schemes.

HRA High-rise flats Croft Street 536 Delay in fee recharges being received from
consultants.

Total underspends greater than 
£500k 2021/22

36,870

Capital Projects Underspent in excess of 
£500k

Economic Regeneration & Planning
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Report of the  
Cabinet Member for Corporate Services & Performance 

 
Cabinet - 21 September 2023 

 

Quarter 1 2023/24 Performance Monitoring Report  
 

Purpose: To report corporate performance for Quarter 1 
2023/24. 
 

Policy Framework: Delivering a Successful & Sustainable Swansea 
Corporate Plan 2023/28 
 

Consultation: Access to Services, Finance, Legal. 
 
Recommendation(s): It is recommended that Cabinet: 

 
1) 
 
 
2) 

Notes the Council’s performance achieving the Council’s wellbeing 
objectives in Q1 2023/24;  
 
Endorses the use of this information to inform executive decisions on 
resource allocation and, where relevant, corrective actions to manage 
and improve performance and efficiency in delivering national and 
local priorities. 

 
Report Author: Richard Rowlands 
Finance Officer: Paul Roach 
Legal Officer: Debbie Smith 
Access to Services Officer: Rhian Millar 

 
1.0 Introduction 
 
1.1 This report presents an update on the performance in respect of 

delivering the Council’s Well-being Objectives (priorities) set out in the 
Corporate Plan 2023/28 Delivering a Successful & Sustainable Swansea: 

 

• Safeguarding people from harm.  

• Improving Education & Skills.  

• Transforming our Economy & Infrastructure.  

• Tackling Poverty & Enabling Communities.  

• Delivering on Nature Recovery and Climate Change.  

• Transformation and financial resilience. 
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2.0 Council Performance: Corporate Plan Delivery Performance Q1 
2023/24 

 
2.1 In 2022/23, the Council has sought during the development of its new 

Corporate Plan 2023/28 to identify performance measures for each well-
being objective that would allow progress to be measured (Appendix B). 
The data reported at Q1 2023/24 (Appendix A) are measures that can 
provide regular, robust and consistent data. Work continues to find 
appropriate and robust indicators to help measure, or to act as proxies to 
help measure, the progress towards meeting steps to deliver the 
Corporate Plan. 

 
2.2 Trends and targets are not provided where their use is not appropriate or 

meaningful, e.g., where there are new indicators and targets or trends 
are not available or indicators where trends do not show any meaningful 
information; this is still a work in progress and any further updates will be 
provided at Q2. 

 
2.3 At Q1, 19 indicators that had targets met or bettered those targets. 

These include:  
 

• Exceeding the target to increase the percentage of residential 
reablement stays completed during the year where the need for 
support was mitigated or reduced;  

• Surpassing the target to improve the percentage of enquiries 
completed within 7 working days from the receipt of the reported 
alleged abuse; 

• Bettering the target to reduce the rate of looked after children (LAC) per 
10,000 of the 0-17 Swansea population at end of the period (excluding 
asylum seekers). 

• Topping the target to make improvements to reduce the number of 
Children / Young People Supported by Child and Family Services at 
the end of the period;  

• Improving on the target to increase the number of children / young 
people / families supported by the Early Help Hubs; 

• Beating the target to reduce the number of children on the Child 
Protection Register; 

• Improving performance and exceeding the targets to improve 
attendance at both primary and secondary schools; 

• Surpassing the target to increase the number of projects with social 
benefit clauses and BBM in their contracts; 

• Approving 100% of all major planning applications that had an 
economic imperative; 

• Improving and beating the target to reduce the average turnaround 
time for Land Charges; 

• Exceeding the target to reduce the average time taken to process new 
Housing Benefit claims; 

• Beating the target to reduce the average time taken to process Council 
Tax notification of changes in circumstances; 
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• Bettering the target to increase the amount of welfare benefits raised 
through securing rights and entitlements by the Welfare Rights Team. 

• Beating the targets to increase the number of people gaining 
employment through Employability Support and the number of 
accredited qualifications achieved by adults with local Authority support 
respectively; 

• Topping the value of grants received by the Tackling Poverty 
Development Team to support organisations and services to tackle 
poverty; 

• Surpassed the targets and increased the number of online payments 
received via City and County of Swansea websites. 

 
2.4  Of the other comparable indicators: 
 

• 3 missed their targets; but all within 5% of the previous comparable 
result or the target respectively. These include: the percentage of 
identified carers who have been offered an assessment at the point of 
assessment of the 'cared for'; the percentage of pupil attendance in the 
Pupil Referral Unit and in Special Schools. 

 

• 6 indicators that had targets missed those that had been set for Q1. For 
example: 

 

• The percentage of care and support plans for adults that were due to 
be reviewed and were reviewed at least once during the collection 
period. This data performance was expected as caring responsibilities 
transfer to the cared for Care and Support Plan. 

• The percentage of contacts received by statutory children’s social 
services where a decision was made by the end of the next working 
day. On deeper analysis of the data, it is apparent that decision making 
is happening within one working day; however it is the recording of 
these decisions on the system that is bringing the overall percentage 
figure below 100%. 

• The percentage of visits to children on the Child Protection Register, 
which were not overdue. In April 2023, the local authority launched a 
new Statutory Visit form. This form has caused some issues with 
reporting, with visits being completed but not captured on the report 
due to worker error when completing the form. Data cleansing is 
underway and therefore the 84% is not an accurate value due to this. 

• The average time for processing new Council Tax reduction claims. A 
small reduction in processing times since the last quarter is pleasing 
and hopefully indicative of further progress to come. However, priority 
is being given to Housing Benefit claims at present and resources must 
be managed between the two benefits. 

• The number of working days/shifts per full time equivalent lost due to 
sickness absence. The number of days lost to sickness absence in Q1 
is just short of target for this point in the year but is an improvement on 
the same period last year. Projecting to the end of Q4 would give an 
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outturn of 11.04 days per FTE. This would show a continuing 
improvement from 12.66 days in 2021/22 and 12.28 days in 2022/23. 

 
2.5 There were 5 indicators that had no targets set for Q1; 4 indicators were 

new for 2023/24 reporting and 1 indicator (FINA16 – percentage of 
invoices and payment documents paid within 30 days) where 
performance data will not be available until Q2. 

 
3.0 Policy Commitments 
 
3.1 A further update on the Policy Commitments will be reported to Council 

on 5th October 2023. 
 
4.0 Integrated Assessment Implications 

 
4.1 The Council is subject to the Equality Act (Public Sector Equality Duty 

and the socio-economic duty), the Well-being of Future Generations 
(Wales) Act 2015 and the Welsh Language (Wales) Measure, and must 
in the exercise of their functions, have due regard to the need to: 

 

• Eliminate unlawful discrimination, harassment and victimisation 
and other conduct prohibited by the Acts. 

• Advance equality of opportunity between people who share a 
protected characteristic and those who do not. 

• Foster good relations between people who share a protected 
characteristic and those who do not. 

• Deliver better outcomes for those people who experience socio-
economic disadvantage 

• Consider opportunities for people to use the Welsh language 

• Treat the Welsh language no less favourably than English. 

• Ensure that the needs of the present are met without 
compromising the ability of future generations to meet their own 
needs. 

 
4.2 The Well-being of Future Generations (Wales) Act 2015 mandates that 

public bodies in Wales must carry out sustainable development. 
Sustainable development means the process of improving the economic, 
social, environmental, and cultural well-being of Wales by acting, in 
accordance with the sustainable development principle, aimed at 
achieving the ‘well-being goals. 

 
4.3 Our Integrated Impact Assessment (IIA) process ensures we have paid 

due regard to the above. It also considers other key issues and priorities, 
such as poverty and social exclusion, community cohesion, carers, the 
United Nations Convention on the Rights of the Child (UNCRC) and 
Welsh language. 

 
4.4 This report is on performance during Q1 2023/24 in delivering the 

Council’s key priorities as set out in the Corporate Plan, so there is no 
direct impact on people or communities. 
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5.0 Financial Implications 
 

5.1 In the current and anticipated financial environment further discussion 
  and consideration will be required around priorities and target setting for 
  performance improvement. 

 
6.0 Legal Implications 

 
6.1 There are no legal implications associated with this report. 

 
Background Papers: None. 
 
Appendices:  
 
Appendix A Q1 2023/24 Performance Monitoring Report 
Appendix B Corporate Performance Indicators 2023/24 
Appendix C IIA screening form 
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Ỳbbafde55gf5e55gaH�4FEFfde55655e55
vE�QP�AS7FPQDG�EH�DHE7�E@FE�HWB�A7BIHBUFDC7�QPGHQDG�QD�E@7�BQG@E�RQB7CEQHDe�9@QP�QP�RW7�EH�FB7RWCEQHD�QD�E@7�DWUT7B�HI�CHUAS7w�B7I7BBFSPFRUQEE7R�QDEH�E@7�Y7FTS7U7DE�P7BpQC7x�X@QC@@Fp7�F�GB7FE7B�C@FDC7�HB�B7@FTQSQEFEQHDPWCC7PPe

y
P

age 20

Gordon.Wright�_11
Stamp


Gordon.Wright�_12
Square
No Data�

Gordon.Wright�_13
Square
No Data�

Gordon.Wright�_14
Stamp


Gordon.Wright�_15
Square


Gordon.Wright�_16
Square


Gordon.Wright�_17
Square


Gordon.Wright�_18
Square


Gordon.Wright�_19
Square
Trend not displayed�

Gordon.Wright�_20
Square


Gordon.Wright�_21
Square
Trend not displayed�

Gordon.Wright�_22
Square


Gordon.Wright�_23
Stamp


Gordon.Wright�_24
Stamp




������� ��	
��
��
����
�������
��� �!"�������#��$������ "#�$�	���%
�
� "
����&
��
'�
%
 � "������	
���##
������
��� �%	��	�%
�
��
'�
%
 ����#
�$�����
� "������	
��##
�������
��� � (�)(
$"#�����
���
� 0"1�
�
(2�3456�78�5��70������3935����945��

@
�������"
���������
$$�$A$�
1��
��� ������ �
������������
$$
$����
�$"�
��	����##��
'�
%����'��A��$�����"�
 5��"��
����
����
 �
����1���
�"� 
���
��
$
��$��	
��"##�
B�
������
'�
%�����'��A�"� 
�%�A�����$$��	
�$
�'��
5
���49�� ��	
��
��
����
����
�C"���
$���1�#
�
 �%��	����%��D���� �A$����1��	
��
�
��������	
��
����
 ��##
�
 �&"$
5� (�)(
$"#�����
���
� 0"1�
�

)(220E�5637��5��70�������935���885��

FGHIPQGRSTUP�WIXWYI�HRX̀ �aGR̀�bcbdebfgIRHXR̀GUhI�iUSThGpXR qrs bcbtubcbbvQGRpIR�t bcbbubcbd�vQGRpIR�t bcbdubcbw�vQGRpIR�t xX̀ ÌUpebcbdubcbw
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 WỲWBaRTFbGCHBFbCBEUcRd6BE
Yef5WghipgqgrissqcI
6GFGtu@visspvppsiss

Y
EBw
GFFBEUGEDB
QITSDx
VGa
yBBE
UB�BTIQBU
GEU
wSTTyB
aVGCBU
wSFV
7GySEBF
SE
�RTx
@s@v
FI
DIEFSERB
FVBwIC�
FI
SdQCI�B
GFFBEUGEDB
SE
GTT
aBFFSEHa
56789v
 
8BCDBEFGHB
IP
QRQST
GFFBEUGEDB
SE
aQBDSGT
aDVIITa
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WXỲabcd�fghipqr�Xcs�icXtabcd�Yguuvcbqbiw�xyx��x��ip�gpuXcYi��csbYXqgp ��� xyx��xyxx��vXpqip�� xyxx�xyx���vXpqip�� xyx��xyx���vXpqip�� �guuicq�xyx��xyx�

��
P

age 45

Gordon.Wright�_190
Stamp


Gordon.Wright_11
Square
211047.86�

Gordon.Wright�_191
Square


Gordon.Wright�_192
Square


Gordon.Wright�_193
Square


Gordon.Wright�_194
Square


Gordon.Wright�_195
Square


Gordon.Wright_12
Square
134
�

Gordon.Wright�_196
Stamp




������ ����	
���������
���
�������������� !���"�
#
��	$�����!�%��"�������&��"����$�!�''���� (&)(
!���0��1
�0�
 ����2
 
��34566�78�(��7�)�34566�� �

�4�6566�78�(��7�)4�6566�� �
)(99�@A566�45B629CD7�7�)@A566�� �

&��
���
������ � 1����
����'��� 
�!�"�!��
� ��!����� 1��"
���� � 1����
��� �E� 
�%"��"�"�!�
� ����%
�� ��	
�!��"� ��"�!���
���!��$
���"�#� 1� ������
�
�� $����� � 1�� �&'�������8�$5�0"�!%����� ��
�!
��!��"
����� � 1���
�!���
� �%�� �'���
5
����4� �����
����1�� �!��
�
�#
��	$��"
�0��F�� 1���#
��$2
#
��'�
 ��0
������!�''������1� �!���� !�� �!
�#��
!�������F�
�'�#
��$� (&)(
!���0��1
�0�
 ����2
 

)(99��A�6@6566�66666566���2����A�6@6566�� �
G
�!"�)�#
� �
 ��1�� �!�
�
�#
��H����I�2��
���P���Q�''����)�� ��RS3AT3B6UT��
����2�1 ��$�� �C���� ���
!RS3VT4W6U5����
I�0"
��
����2�1 ��$�)�� ����!��� ����
!�� �� 1�����!�"���!�RS�43TX�VU ���� ����
��� ��"�!��75
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PI Ref Direction 
of Travel  PI Description                                                       Appendix B

Quarterly

AD011e  The percentage of residential reablement stays completed during the year where the need for support was mitigated or reduced

AD011f  The percentage of community reablement packages completed during the year where the need for support was mitigated or reduced

AD017i 
The percentage of Care and Support plans for adults that were due to be reviewed during the collection period which were reviewed at least once during the collection period 
(NEW)

AD024i  The percentage of enquiries completed within 7 working days from the receipt of the reported alleged abuse.

AS13b  The percentage of carers identified and offered an assessment during the period

CFS14a  The percentage of contacts received by statutory children's social services during the period where a decision was made by the end of the next working day

CFS18a  The rate of looked after children (LAC) per 10,000 of the 0-17 Swansea population at end of the period (excluding asylum seekers)

CFS19a  The percentage of visits to children on the CPR which were not overdue.                                                                                

CFS24  The number of Children / Young People Supported by Child and Family Services at the end of the period

CFS25i  The number of Children / Young People supported by the Early Help Hubs at the end of the period 

CH026  The total number of children on the child protection register at end of the Period 

EDU016a  Percentage of pupil attendance in primary schools

EDU016b  Percentage of pupil attendance in secondary schools

EDCP42  Percentage of pupil attendance in the Pupil Referral Unit (NEW)
EDCP43  Percentage of pupil attendance in special schools (NEW)

EDCP18d  Young people known to be NOT in Education, Employment and Training (EET) [at 16, on leaving formal education]

EDCP44  Percentage take-up of Universal Free School Meals (within WG offer) (NEW)
EDW001  Number of learners assessed for Year 11 qualifications through the medium of Welsh (NEW)
EDW002  Learners educated through the medium of Welsh at Nursery and Reception Ages (NEW)
EDW003  Learners remaining in Welsh-medium provision when transferring from one key stage to another (NEW)

 Leaders on MLDP/SLDP/Aspiring Headteacher & NPQH qualifications (tbc)
 Number of Schools whose DEC rating is either an A or improves by at least one grade during the year  (tbc)
 Number of Schools that are rated net zero operational carbon  (tbc)

1. Safeguarding 

2. Education and Skills
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PI Ref Direction 
of Travel  PI Description                                                       Appendix B

BBMA5  Number of contracts started with Beyond Bricks & Mortar Community Benefit clauses in their contracts. (revised PI)
EC2  The percentage of all major applications with an economic imperative that are approved

EC7  Average Turnaround Time for Land Charge Searches completed in the period                                                                      

EP28a  The percentage of all planning applications determined within agreed timescales (NEW)

CTT4  Tourism - The amount of money spent by visitors attracted to Swansea (£m)

EC6  Number of new housing units created in Transforming Towns target areas as a result of Transforming Towns  Programme funding.

ESD1  Value of inward investment related to property-based projects where the authority owns some of or all the land (or adjoining land which facilitates the development)

 Number of jobs created by Swansea Council commercial developments (tbc)
 Amount of  floorspace created by Swansea Council (measured by sq m) to accommodate job creation (tbc)

HBCT01a  Housing Benefit Speed of Processing: a) Average time for processing new claims.

HBCT01b  Housing Benefit Speed of Processing: b) Average time for processing notifications of change in circumstances.

HBCT02a  Council Tax Reduction Speed of Processing: a) Average time for processing new claims.

HBCT02b  Council Tax Reduction Speed of Processing: b) Average time for processing notifications of change in circumstances

POV05  The amount of welfare benefits raised through securing rights and entitlements by the Welfare Rights Team

POV10  Number of people gaining employment through Employability Support

POV11  Number of accredited qualifications achieved by adults with local Authority support 

POV12  Value of grants received by the Tackling Poverty Development Team to support organisations and services to tackle poverty (NEW)
HSG16a  Total number of additional affordable housing units delivered per year by the Local Authority.   

HSG16b  Total number of additional affordable housing units delivered per year by Registered Social Landlords. 

HSG16c  Total number of additional affordable housing units delivered per year through Section 106 Agreements/other sources. 

CCNR1  Numbers of trees planted during the year across the council (NEW)
CCNR2  The increase in number of council locations with renewable energy sources (NEW)

5. Nature Recovery & Climate Change

3. Economy and Infrastructure

4. Tackling Poverty & enabling communitiesP
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PI Ref Direction 
of Travel  PI Description                                                       Appendix B

CCNR3  Number of Members and officers that have completed Climate Change and Nature Recovery Training  (NEW)
CCNR4  Number of projects delivered through the Environmental Partners Framework to support ambition of Swansea Net Zero 2050.  (NEW)
CCNR5  Percentage of the Council fleet which are Ultra Low Emission Vehicles (ULEVs)  (NEW)

WMT009b 
The percentage of Municipal Waste collected by local authorities and prepared for reuse and/or recycled, including source segregated biowastes that are composted or treated 
biologically in another way..

CHR002  The no. of working days / shifts per full time equivalent (FTE) local authority employee lost due to sickness absence

PROC12  Number of data breaches which have resulted in a reprimand, enforcement or monetary penalty notice being issued by the Information Commissioners Office (ICO)

CUST12  Percentage of corporate stage 1 complaints closed within 10 working days (NEW)
CUST13  Number of Swansea Account Holders active during the period (NEW)

CUST2a  Number of online payments received via City & County of Swansea websites

CUST2c  Number of forms completed online for fully automated processes

FINA16  Percentage of invoices and payment documents paid within 30 days. (NEW)

KEY
KPIs shaded yellow are reported quarterly - otherwise reporting is annual.

6. Transformation & Financial Resilience
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Appendix C - Integrated Impact Assessment Screening Form  
 

1 
 

Please ensure that you refer to the Screening Form Guidance while completing this form.  
 

Which service area and directorate are you from? 
Service Area: SDU 
Directorate: Corporate Services 
 
Q1 (a) What are you screening for relevance? 
 

 

 New and revised policies, practices or procedures  
      Service review, re-organisation or service changes/reductions, which affect the wider community, service 

 users and/or staff  
     Efficiency or saving proposals 
     Setting budget allocations for new financial year and strategic financial planning 
    New project proposals affecting staff, communities or accessibility to the built environment, e.g., new 

 construction work or adaptations to existing buildings, moving to on-line services, changing location 
 Large Scale Public Events 
 Local implementation of National Strategy/Plans/Legislation 
 Strategic directive and intent, including those developed at Regional Partnership Boards and Public Services 

 Board, which impact on a public bodies functions 
 Medium to long term plans (for example, corporate plans, development plans, service delivery and 

 improvement plans) 
 Setting objectives (for example, well-being objectives, equality objectives, Welsh language  strategy) 
 Major procurement and commissioning decisions 
 Decisions that affect the ability (including external partners) to offer Welsh  language opportunities and 

 services 
 Other  

 
(b) Please name and fully describe initiative here:  
 
Q1 2023/24 Performance Monitoring Report – This report is on performance during Q1 2023/24 
in delivering the Council’s key priorities as set out in the Corporate Plan.  
 
 

 
 

Q2 What is the potential impact on the following: the impacts below could be positive 
(+) or negative (-)  

        High Impact Medium Impact Low Impact Needs further  No  
     Investigation  Impact 

     +    -     +    -               +    -    

Children/young people (0-18)           
OIder people (50+)           
Any other age group              
Future Generations (yet to be born)            
Disability            
Race (including refugees)            
Asylum seekers           
Gypsies & travellers            
Religion or (non-)belief           
Sex           
Sexual Orientation           
Gender reassignment            
Welsh Language           
Poverty/social exclusion           
Carers (inc. young carers)           
Community cohesion           
Marriage & civil partnership           
Pregnancy and maternity           Page 58
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2 
 

Human Rights           
 
 
 
Q3 What involvement has taken place/will you undertake e.g. 

engagement/consultation/co-productive approaches?   
 Please provide details below – either of your activities or your reasons for not 

undertaking involvement 

 
This report is on performance during Q1 2023/24 in delivering the Council’s key priorities as set 
out in the Corporate Plan, so there is no direct impact on people or communities and no 
consultation or engagement is required. 
 
Q4 Have you considered the Well-being of Future Generations Act (Wales) 2015 in the 
 development of this initiative:   

 
a) Overall does the initiative support our Corporate Plan’s Well-being Objectives when considered 

together?  
 Yes                  No          
 

b) Does the initiative consider maximising contribution to each of the seven national well-being goals?  
 Yes                  No          
 

c) Does the initiative apply each of the five ways of working? 
 Yes                  No          
 

d) Does the initiative meet the needs of the present without compromising the ability of future 
generations to meet their own needs?  
 Yes                  No          
 

 
 
Q5 What is the potential risk of the initiative? (Consider the following impacts – equality, 

socio-economic, environmental, cultural, legal, financial, political, media, public 
perception etc…)  

 

 High risk  Medium risk Low risk 
                         

 
 

Q6 Will this initiative have an impact (however minor) on any other Council service?  
 

  Yes        No  If yes, please provide details below  

 
 
 

Q7 Will this initiative result in any changes needed to the external or internal website? 
 

  Yes        No  If yes, please provide details below  

 
 
 
Q8  What is the cumulative impact of this proposal on people and/or communities 
when considering all the impacts identified within the screening and any other key 
decisions affecting similar groups/ service users made by the organisation?   
(You may need to discuss this with your Service Head or Cabinet Member to consider more widely if this 
proposal will affect certain groups/ communities more adversely because of other decisions the Page 59



Appendix C - Integrated Impact Assessment Screening Form  
 

3 
 

organisation is making. For example, financial impact/poverty, withdrawal of multiple services and 
whether this is disadvantaging the same groups, e.g., disabled people, older people, single parents (who 
are mainly women), etc.)   

 
Outcome of Screening – This report is on performance during Q1 2023/24 in delivering 
the Council’s key priorities as set out in the Corporate Plan, so there is no direct impact 
on people or communities. 

 

Q9 Please describe the outcome of your screening using the headings below: 

• Summary of impacts identified and mitigation needed (Q2) 

• Summary of involvement (Q3) 

• WFG considerations (Q4) 

• Any risks identified (Q5) 

• Cumulative impact (Q7) 
 
  (NB: This summary paragraph should be used in the  ‘Integrated Assessment Implications’ 

section of corporate report)  
   

 Full IIA to be completed  
 

 Do not complete IIA – please ensure you have provided the relevant information above to support this 
 outcome 

    
 

NB: Please email this completed form to the Access to Services Team for agreement before 
obtaining approval from your Head of Service.  Head of Service approval is only required via 
email. 

Screening completed by: 

Name: R Rowlands 

Job title: Strategic Delivery & Performance Manager 

Date: 15/08/23 
 

Approval by Head of Service: 

Name: Lee Wenham 

Position: Head of Communications & marketing 

Date: 15/08/23 

 
Please return the completed form to accesstoservices@swansea.gov.uk 
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Service Improvement, Regeneration and Finance Work Plan 2023/24 

Meeting 1 
Tuesday 
10am 
27 Jun 2023  
 

Last meeting of Service Improvement and Finance 

• Road Repairs  
Cllr Andrew Stevens – Cabinet Member for Environment and Infrastructure 
Stuart Davies – Head of Highways and Transportation 
Bob Fenwick – Group Leader Highways Maintenance 

Meeting 2 
Tuesday 
10am 
11 July 2023 
 

Last meeting of Development and Regeneration 

• Focussed Topic: Project Review - Swansea Arena 
Cllr Rob Stewart – Cabinet Member for Economy, Finance and Strategy 
Cllr Robert Francis-Davies - Cabinet Member for Investment, Regeneration & 
Tourism 
Lee Richards – City Centre Leader /Lisa Mart – Venue Director 

• Regeneration Programme / Project Monitoring Report 
Cllr Robert Francis-Davies – Cabinet Member for Investment, Regeneration, 
Events & Tourism 
Phil Holmes – Head of Planning and City Regeneration 
Huw Mowbray - Development and Physical Regeneration Strategic Manager 

Meeting 3 
Tuesday 
10am 5 Sept 
2023 

• Revenue Financial Outturn 22-23 and Revenue Outturn 22-23 (Housing 
Revenue Account)  
Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy 
Ben Smith – Director of Finance / S.151 Officer 

• Annual Performance Monitoring Report 2022/2023  
Cllr David Hopkins – Cabinet Member for Corporate Services & Performance 
Richard Rowlands – Strategic Delivery & Performance Manager 

• Annual Review of Performance 2022/2023  
Cllr David Hopkins – Cabinet Member for Corporate Services & Performance 
Richard Rowlands – Strategic Delivery & Performance Manager 

Meeting 4 
Tuesday 
10am 
26 Sept 2023 
 

• Capital Outturn and Financing 2022/23 
Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy 
Ben Smith – Director of Finance / S.151 Officer 

• Quarter 1 2023/24 Performance Monitoring Report  
Cllr David Hopkins – Cabinet Member for Corporate Services & Performance 

Richard Rowlands – Strategic Delivery & Performance Manager 

Meeting 5 
Tuesday 
10am 
17 Oct 2023 
 

• Audit Wales Report – Setting of Wellbeing Objectives 
Cllr David Hopkins – Cabinet Member for Corporate Services & Performance 

Richard Rowlands – Strategic Delivery & Performance Manager 

• Review of Revenue Reserves 
Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy 
Ben Smith – Director of Finance / S.151 Officer 

• Welsh Public Library Standards Annual Performance Report 
Cllr Elliott King – Cabinet Member Culture, Human Rights and Equalities 
Karen Gibbins – Library Services Manager 
Bethan Lee – Principal Librarian 

Meeting 6 
Tuesday 
10am 
14 Nov 2023 
 

• Mid Term Budget Statement 2023/24  
Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy  
Ben Smith – Director of Finance / S.151 Officer 

• Q1 Revenue and Capital Budget Monitoring Report – 2023/24  
Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy 
Ben Smith – Director of Finance / S.151 Officer 

• Regeneration Project(s) Update (To be decided) 
Cllr Robert Francis-Davies – Cabinet Member for Investment, Regeneration, 
Events & Tourism 
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Phil Holmes – Head of Planning and City Regeneration 
Huw Mowbray - Development and Physical Regeneration Strategic Manager 
 

Meeting 7 
Tuesday 
10am 
12 Dec 2023 
 

• Q2 Revenue and Capital Budget Monitoring Report 2023/24  
Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy 
Ben Smith – Director of Finance / S.151 Officer 

• Recycling and Landfill - Annual Performance Monitoring Report  
Cllr Cyril Anderson– Cabinet Member Community Services 
Chris Howell – Head of Waste Management and Parks 
Matthew Perkins – Group Leader, Waste 

Meeting 8 
Tuesday 
10am 
16 Jan 2024 
 

• Budget Proposals  
Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy 
Ben Smith – Director of Finance / S.151 Officer 

• Q2 Performance Monitoring Report 2023/24  
Cllr David Hopkins – Cabinet Member for Corporate Services & Performance 
Richard Rowlands – Strategic Delivery & Performance Manager 

• Tourism Destination Management Plan Update 
Cllr Robert Francis-Davies – Cabinet Member for Investment, Regeneration, 
Events & Tourism 
Steve Hopkins – Tourism and Marketing Manager  

Meeting 9 
February 
2024 
Date TBC 

• Pre-Decision Scrutiny of Cabinet Reports: Annual Budget  

Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy 
Ben Smith – Director of Finance / S.151 Officer 

• Q3 Revenue and Capital Budget Monitoring Report 2023/24  
Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy 
Ben Smith – Director of Finance / S.151 Officer 

Meeting 10 
Tuesday 
10am 
12 Mar 2024 
 

• Regeneration Project(s) Update (To be decided) 

Cllr Robert Francis-Davies – Cabinet Member for Investment, Regeneration, 
Events & Tourism 
Phil Holmes – Head of Planning and City Regeneration 
Huw Mowbray - Development and Physical Regeneration Strategic Manager 

• Achievement against Corporate Priorities / Objectives / Policy Commitments 

for Development and Regeneration 

Cllr Robert Francis-Davies – Cabinet Member for Investment, Regeneration, 

Events & Tourism                                                           

Phil Holmes – Head of Planning and City Regeneration                       

Huw Mowbray - Development and Physical Regeneration Strategic Manager   

Meeting 11 
Tuesday 
10am 
9 Apr 2024 
 

• Annual Review of Wellbeing Objectives and Corporate Plan  
Cllr Rob Stewart - Cabinet Member for Economy, Finance and Strategy 

Cllr Andrea Lewis – Cabinet Member for Service Transformation 

Richard Rowlands – Strategic Delivery & Performance Manager 

• Q3 Performance Monitoring Report 2023/24 

Cllr David Hopkins - Cabinet Member for Corporate Services & Performance 

Richard Rowlands – Strategic Delivery & Performance Manager 

Meeting 12 
Tuesday 
10am 
7 May 2024 
 

• Planning Annual Performance Report 

Cllr David Hopkins – Cabinet Member for Cabinet Member for Corporate Services 

& Performance 

Phil Holmes – Head of Planning and City Regeneration 

Ian Davies - Development Manager 

Tom Evans – Place making and Strategic Planning Manager  

• City Centre Retail  
Councillor Rob Stewart – Cabinet Member for Economy, Finance & Strategy  
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Cllr Robert Francis-Davies – Cabinet Member for Investment, Regeneration, 
Events & Tourism 
Paul Relf – Economic Development and External Funding Manager 

 

Welsh Housing Quality Standards Annual Update – WHQS has now been achieved 

therefore there is no update for 23/24 however new WHQS standards are due end of 2024 

therefore update on new standards can be given in 24/25. 

Annual Complaints Report – Moved to SPC 

Welsh Language Standards Annual Report – Moved to SPC 
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